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As our planning is ending, this group focused on how to further engagement with families and youth

during the pilot and implementation phase. As Colorado moves forward with Family First

implementation, counties, stakeholders, and agencies should develop and embed continuous family

feedback loops into new practices. These recommendations offer structure and support the thoughtful

selection of strategies.

1.  Embed family feedback loops into

new practices from the very beginning.

Embedded feedback processes ensure that

continuous quality improvement (CQI) efforts

will take into account the clients’ experience

as a fundamental piece of information, versus

an afterthought.

The early rollouts of the independent assessor

process in Weld and Douglas counties present

an opportunity to embed a family feedback

loop from the inception.

2.  Solicit and incorporate family input

on the methods of gathering feedback.

For example, if you have determined that a

high-volume survey is the appropriate strategy for a certain feedback need, consider whether your

clients prefer a survey they can access on a mobile device, on paper, or some other means. Is

anonymity important for a high response rate? Do clients want the option to add their name so they can

be contacted for follow up (ensure capacity and commitment to follow-up if this is offered)?
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Chart modified from Principles Of Community Engagement Second Edition, page 8

https://www.atsdr.cdc.gov/communityengagement/pdf/PCE_Report_508_FINAL.pdf


The examples in the chart are not all inclusive; other ideas are encouraged. A first step is to determine

the best approach(es) for engaging the community to create a meaningful role for client input into CQI

efforts. Areas to include feedback include county policy and practice, rules and regulations,

satisfaction with services, and the complaint process.

Questions for reflection:

● Are the right community members at the table?

● Does the process and structure of meetings allow for all voices to be heard and equally valued?

● How are community members involved in developing the program or intervention?

● How are community members involved in implementing the program or intervention?

● How are community members involved in program evaluation or data  analysis? Did they help

interpret or synthesize conclusions?

● How will you share back summaries of feedback and decisions with constituents?

3.  Align the strategy for gathering family feedback to the nature of the information

needed; collect feedback in a variety of ways.

Consider carefully what decision is being made, or what question you are trying to answer, and what

type of information from clients would inform that decision. Ensure constituents have input on this

agenda setting as well. Align the method of client input to that goal.

Example 1: Families have shared they do not feel their input is considered in case planning.

Agency would like to assess and quantify clients’ satisfaction in this area. A survey would

provide that information better than a focus group.

Example 2: Surveys show client engagement could be better, and the agency is considering

how to improve in this area. A focus group may provide more insights and helpful information.

Example 3: The focus group offered valuable insights. The agency is considering a policy

change that includes technical changes and a lot of agency jargon. It may be best to prepare

and engage a couple of individuals with lived experience to participate in this in-depth process.

As Colorado moves forward with Family First implementation, counties, stakeholders, and agencies

should plan in advance to determine the best approach(es) for engaging the community to create a

system of continuous family feedback loops for prevention efforts. Identify appropriate strategies from

the continuum of engagement in order to engage youth and families effectively.

A robust feedback loop will include multiple methods and phases of engagement. For example, all

clients using a service might be offered a satisfaction survey. The agency could then, on a routine

interval, analyze that data and share it with a client focus group to inform program improvements.

4.  Incorporate feedback into decisions to improve programming.

It is critical that feedback not only be gathered but actually used to inform decisions and set agendas.

Additionally, agencies should be clear about how they are using client feedback, both for internal

awareness and external communication. For constituents to feel valued and a part of the process, it is

essential to summarize and share the feedback and close the feedback loop with explanations of what

will be done. It can be viewed as disrespectful to gather feedback and then do nothing with the

information. Be clear from the beginning about who will make the decisions and how they will be

incorporated to improve programming, and then follow through.


